Admin Meeting 16th August 2017

Local Larder

What has been done

1. Website

· Most of the businesses have been updated and pictures taken

· Plexus has built the main structure of the website and uploaded the businesses information on the database. Website will be shown at meeting.

· 7 interviews have been filmed, with Jo Hunt, Daniel Ross, Kate Forbes, Nick Mackenzie (Black Isle Dairies), Jon & Emmy Palmer, Lorna Mckinnon, Magnus (Coast and Glen manager). Richard has edited 4 of them. They can be seen on the TBI dropbox in the folder “Local Larder” in “Interview videos”.

Decision needed: To edit the videos, Richard was using a test version of Adobe premiere. This trial version has now ended and 3 videos still need to be edited.

Two possibilities: TBI to buy Adobe premiere for 120 pounds/year in case TBI has more video projects in the future or Richard to use another test version under a different name.

2. Launch

The website launch is being organised by Martin, Wendy and Clive.

Date:

Thursday 14th September 6pm - 8pm

Venue:
Muir Hub

Invitations:
businesses featured on website, TBI members, Visit Scotland, HIE, arts

community, 2050 Climate Group, local politicians, media…

Programme: 2 screenings of Zev Robinson’s film trailer about food producers on Black Isle; projection/ display? of website, exhibition of 15-20 A3 posters with pictures from LL website, sale of postcards (sets of 8 each), distribution of LL business cards with website address + e-mail address, serving some finger-food (local of course).

Difference from Dingwall Food Assembly Launch (expected the following week): LL is more “arty”.

3. The future

Lynda MacLean (who knew about TBI via the Grow North workshops) has volunteered to look after the LL website from September on.

It has been decided at the F&G meeting not to ask featured businesses for funding but in the future, the structure of the website itself could become attractive to other Transition Initiatives which could generate an indirect funding.

Still to do

What still needs to be done:

· Fine tune website (Plexus)

· Continue collecting missing information

· Update and check website database (volunteer helpers needed!)

· Prepare launch (pictures, food, publicity, technical questions)

· Website hand over with Plexus, Lynda, Lara, Martin, Wendy…? End of August.

Decision needed: What happens to the lara@transitionblackisle.org e-mail address after August? If people continue contacting this address, should I just forward the messages to the concerned person?

Lara Feldman
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